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Welcome to the Kilgors'
Strategic Investment Assessment Tool.

Complexity and uncertainty are the norm when making strategic investment decisions. This tool
facilitaties the assessment of two strategic investment proposals using a range of financial and non-

financial factors.
The weight of each factor is fixed accross the organisation. Setting the weight of a factor to zero
eliminates it from the evaluation.

Step1

Complete the discounted cash flow model for first proposal.

Complete the discounted cash flow model for secand proposal. ‘

The assessment of each factor is normailsed using a likert scale from -5 to +5. -5 is extremely Step2
unfavourable; Zero is neutral; +5 is extremely favourable.
The score allocated to each factor is the product of the likert assessment and the pre-determined weight JEITLE]

Assess the non-financial factors for for each proposal. ‘

of that factor, The scores are aggregated for each proposal. The aggregated score reflects the relative
merit of the proposed investment.

The assessment of financial factors is based on a discounted cash flow model. The NPV and payback time
are normalised to a likert scale.

The key questions are:
Does this tool facilitate a better decision?
What are the alternatives?

Are you able to suggest improvements to this tool or the strategic investment decision making process in
general?

Step4 Submit your assessment to the investment committee for approval.

ERROR: Initial investment must be negative (cash outflow).

Version 9 Monday, 2 April 2018
SIM #E R 48 &%,
A A b = v 2 3 [} L H
HOME Acquisition of a fully integrated wine company in Investment in a portfolio of luxury holiday resorts
1 China and hotels
2 factor | weight Likert score|  Likert score|
L Expected financial returns
o] 1 NerPresentvaiueey) w% | +0.4 $1.41 million 3.5| +0.0 $0.00 million 0.0
o ~ -
. 7 Pabackperiod s% | +5.00 0.0 25.0 +5.00 0.0 25.0
Risk of aquiring the asset
1 strategic risk 1086 (5] extreme threat (50) 0 neutral 0
7
2 operational risk 5% Q neutral 0 0 neutral 0
8
neutral neutral
:| 3 financial risk 5% 1] 0 0 0
9
neutral neutral
4 regulatory risk 5% 4] 0 0 0
10
B Corporate Social Responsibility
3 Insignificant impact Insignificant impact
1 Socsl Impact 5% 0 0 0 0
12
Insignificant im) Insignificant Impact
3 Environmental mpact 5% 0 pact ol o Enificent impa 0
13
“ Other qualitative factors
neutral neutral
1 alignment with intended stratagy 1006 Q 0 0 0
15
insignificant impact insignificant impact
B 2 impacton firm's reputation 10% Q 0 0 0
| alignment with core competencies and not sure rot sure
77 capabilties o a of o 0
Market is stable; competitors are slow to move; and similar Market is stable; slow ta move;
arer y investmant apportunities are readily available.
4 impact of deciding not to invest 5% 0 0 0 0
e
losses limited to the investment losses limited to the investment
jg| 5 fossiity of rovorsing he decision. 5% 0 0 0 0
track record and ability of parsonnel neutral neutral
0 5 involved o a 0 0 0
trailing market position trailing market position
7 competitive advantage 10% Q 0 0 0
1
B Total Score 100% (21) 25
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